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Abstract
The aim of the study is explorer the relationship between knowledge management strategies and
organization agility in general administration of user/clients. The method of the study was
descriptive correlation. Population the study was library professionals who are working in
higher education institutions of Sindh. Simple random sampling technique was use for primary
data collection. Sample size was 140 library professionals. Questionnaire was use as data
collection tool which has two parts one is knowledge management and 2nd one is organizational
agility. SPSS software was for test the Pearson and Spearman relation test. The results of testing
hypothesis are suitable platform for effective planning in keeping with transforming this
organization. The finding of the investigation suggests that there is a significant relation between
the staff's knowledge management and organization agility.
Keywords:
Organization agility, Knowledge management, higher education institutions, library
professionals

Introduction
The explosion of information should be considered as the most important industrial event of the
twentieth century that has affected the areas of industry. In the current competitive world,
information is accounted as one of the production and financial firms is considered as the agents
coordinate with capital and manpower and as the best relative advantage of the economical
institutions .In the current era of knowledge, organizations have realized that they will not endure
unless they have a strategy for the managing and valuing their organizational knowledge
(N'ematbakhsh et al, 2001). Increasing pace of technological changes, on one hand and the
changing nature of customers, demands and intensified competition among organizations, on the
other hand, have caused the organizations pursue strongly new competitive advantages to
overcome rivals and meet customer's need better. It seems that moving toward creating
organizations that have high speed and flexibility in response to the changing, unstable and
unpredictable is a new and critical solution. Such targets are archived in light of a new concept
called "organizational agility". Nowadays, organization are confronted with the increased
competition resulted from technological innovations and disturbed and disordered environments
and changes of customer's demands. Hence, to survive and maintain their positions, organization
takes different forms. One of the newest organizational forms is agile organization. Agile
organizations think of changes beyond adaptation to changes and tend to use the potential
opportunities in a turbulent environment. It seems that agility is not a thing that can be
considered for the private sector alone. Because of the great number of clients, greater need to
resolve the problems and demands, growth and elevation in respect of speed and quality and
more importantly costs reduction, the public sector needs more agility than the private sector,
and since the purpose of the public sector is simultaneously achieving at high flexibility and
productivity, agility capabilities can increase the productivity in the public sector (Lin et al.,
2006). On one hand, in the current era of knowledge, organizations have realized that they have a
strategy for managing and valuing their own organizational knowledge. Moghimi (2001) states
that the structures of the public organizations are not so responsible for organizational agility and

speed. The organizational agility is achieved when the knowledge management is balanced in
any respect (Sayyed Hasan Hatami and Sayyed Mahmoud Zanjirchi, 2010).
To achieve its goals, any organization uses a body of knowledge that has been accumulated in
the mind of everybody. If this knowledge is not used, failure of organization or high costs
resulted from repeating some making decision processes and lack of desirable use of
experimental backgrounds and making decisions can be expected. That is why the leading
organizations attempt to collect hidden knowledge of the personnel and working groups named ''
knowledge capital''. knowledge management is an Integral part of the broader concept of
intellectual capital, Guthrie(2005) distinguishes knowledge management from intellectual capital
and believes that knowledge management is intellectual capital management, of course at the
same time, he says the precise distinction between these two concepts is difficult, so that the
intellectual capital as umbrella concept encompasses dimensions of knowledge management,
Nonaka and Takeuchi claim that knowledge management as the ability of organization to create,
store and distribute knowledge for competitive superiority in the areas of quality, speed,
innovation and price is absolutely critical. Effective implementation and application of
knowledge management needs a precise and transparent understanding the factors influencing on
knowledge management process (Mostafaii, 2013). Nevertheless, according to the effects of the
organizational agility, identifying the factors that increase organizational agility and staff's
productivity is one of the important factors of knowledge management. Another finding of this
research is that first it addresses the organization agility as one of the factors of individual and
organizational success among the staff of customs of the province, and then determines its effect
on the staff's knowledge management. Also, the research results are valuable for the author
because the status of variables and the relations among them are identified. Hence, identifying
the correct understanding organizational agility is necessary.
Literature Review
In this research, knowledge management is studied as criterion variable and organization agility
as the predicating variable. Knowledge management entails a knowledgeable and effective
leadership in organization. One of the driving elements of knowledge management is the
organizational culture relied on creativity and innovation. To develop knowledge management in
organization, the changes leading to exchange and or renew knowledge should be encouraged
and supported systematically. In fact, knowledge management is a set of processes that control

creation, dissemination share and use of knowledge. As the definition implies, knowledge
management includes broad topics. In this research, Nonaka and Takeuchi 's snail model (1995)
has been and conversion of implicit and explicit knowledge strategies have been provided
including socialization and externalization, combination and internalization.
1. Knowledge socialization (hidden knowledge to hidden knowledge) to fulfill this process
effectively, a working group should be created among people , common culture and ability that is
fulfilled by using cooperation and social theories. Group meeting explaining and discussing the
experiences is a routine activity in which hidden knowledge can be shared.
2. Knowledge externalization (hidden knowledge to explicit Knowledge): conversion of
intangible knowledge to tangible knowledge: In this case, one can present his knowledge to the
others forms of materials (seminar, educational workshop). Discussions within a group, in
response to questions or interpretation of events, are some of common activities in which this
type of conversion occurs.
3. Knowledge combination (explicit knowledge to explicit knowledge): at this stage, moving
from individual explicit knowledge to group explicit knowledge and storing it occurs, and
according to use the available knowledge, resolving problems through the group become
possible, and knowledge, development follows. 4. Knowledge internalization ( explicit
knowledge to implicit knowledge): at this stage, the explicit knowledge obtained in the
organization is institutionalized. Also, taking this stage by individuals is followed by the creation
of personal new implicit knowledge (Mostafaii, 2013). Agility requires the ability to manage and
apply knowledge. In this case, organization gets the potential ability to continuity of being in the
changing and unpredictable business environment. DOW (2001) believes that response is
accelerated due to the possibility of change in the process and flexible relations in the structure
that brings about the possibility of reorganizing. Knowledge management demanding
collaborative learning enables organization to attempt to correctly response to environmental
event. The agile organizations develop learning processes and Knowledge management cap
abilities in order to respond to environmental events (Ebrahimian Jelodar, 2010). To overcome
uncertainty in agile organizations, some adaptable strategies are needed to apply knowledge
management tools (Beker,2001). Goldman and colleagues' model (1995) was used to measure
agility. He knows the organizational management as:
1. Valuing customer: meeting the customer's demand.

2. Preparation for confronting with changes: the existence of flexible strategies to cope with the
environmental changes.
3. Attending skills: valuing the human knowledge and skills.
4. Creating participation among the staff: forming virtual participation.

As a'arabi( 2008) and Elahi (2009) have stated that Knowledge management strategy can
improve the performance of organization, and Hataminasab (2010) in his study on the
importance of infrastructural and process role of Knowledge management in order to convert the
textile industry to an agile industry shows that there is a significant correlation between the
factors of Knowledge management and agility. Also, examining the correlation between the
factors of Knowledge management and agility practices in organization, Hataminasab (2009) has
said that there is a strong and significant correlation between Knowledge management and
organizational agility.
Research Hypotheses
•

There is a positive relationship between knowledge management and organizational agility in
general administration.

•

There is a positive relationship between socialization (implicit to implicit) and organizational
agility in general administration.

•

There is a positive relationship between internalization strategy (implicit to explicit) and
organizational agility in general administration.

•

There is a positive relationship between combination strategy (explicit to explicit) and
organizational agility in general administration.

•

There is a positive relationship between internalization strategy (explicit to implicit) and
organizational agility in general administration.

Research Methodology
The method of the study was descriptive correlation.

Population the study was library

professionals who are working in higher education institutions of Sindh. Simple random
sampling technique was use for primary data collection. Sample size was 140 library
professionals. Questionnaire was use as data collection tool which has two parts one is
knowledge management and 2nd one is organizational agility. a) The knowledge management
questionnaire has 4 components: 1) knowledge socialization, 2) knowledge externalization, 3)

knowledge combination, 4) knowledge internalization. To

measure, knowledge management

strategy based on Nonaka and Takeuchi (1995) by 5 points scale of Likert was used.
b) Organization agility questionnaire includes some components as follows: 1) valuing customer,
2) preparation to confront with changes, 3) attending skills, 4) creating participation among the
staff. This questionnaire was measured by using the modified questionnaire including 21 items in
a Likert 5 points scale (Goldman et al., 1995, according to Lahafi, 2010). The reliabilities of
knowledge management and organizational agility questionnaires were calculated as 0.904 and
0.892 respectively, using Cronbach's alpha. The collected data analysis has been done using
person and spearman correlation tests and by SPSS software.
Data analysis
Hypothesis 1:
1. Knowledge management strategy and organization agility
Correlation

Correlation Coefficient Significance

Statistic

value

Spearman

0.250

0.003**

Tavi-B Kendall

0.190

0.001**

Number

Existence

Relation

of relation

type

140

Has

Direct

140

Has

Direct

Based on the results of correlation test, Spearman correlation coefficient is 0.250 and Tavi-B
Kendall correlation coefficient is 0.190 indicating there is a significant relation between
knowledge management strategy and organization agility(p<0.05). And since the calculated
correlation coefficients are positive, a direct relation is between these two variables, i.e., by
increasing the strategy of knowledge management, organization agility is also increased.
Hypothesis 2:
2. Socialization strategy and organization agility
Correlation

Correlation Coefficient Significance

Statistic

value

Spearman

0.335

<0.001**

Tavi-B Kendall

0.246

<0.001**

number

Existence

Relation

of relation

type

140

Has

Direct

140

Has

Direct

Based on the results of correlation test, spearman correlation coefficient is 0.335 and Tavi-B
Kendall correlation coefficient is 0.246, that indicates there is a significant relation between the
socialization strategy and organization agility(p<0.05). And since the calculated correlation
coefficients are positive, so there is a direct relation between these two variables, i.e., by
increasing the socialization strategy, organization agility is also increased.
Hypothesis 3:
3. Externalization strategy and organization agility
Correlation

Correlation Coefficient Significance

Statistic

value

Spearman

0.220

0.009**

Tavi-B Kendall

0.159

0.010**

number

Existence

Relation

of relation

type

140

Has

Direct

140

Has

Direct

Based on the results of correlation test, spearman correlation coefficient equals 0.220 and
correlation coefficient of Tavi-B Kendall equals 0.159 indicating a significant relation between
externalization strategy and organization agility (p<0.05). And since the calculated correlation
coefficients are positive, there is a direct relation between these two variables, i.e., by increasing
the externalization strategy and organization agility is also increased.
Hypothesis 4:
4. Combination strategy and organization agility
Correlation

Correlation Coefficient Significance

Statistic

value

Spearman

0.284

0.001**

Tavi-B Kendall

0.213

0.001**

number

Existence

Relation

of relation

type

140

Has

Direct

140

Has

Direct

Based on the results of correlation test, Spearman correlation coefficient equals 0.284 and
correlation coefficient of Tavi-B Kendall equals 0.213 indicating a significant relation between
combination strategy and organization agility (p<0.05). And since the calculated correlation
coefficients are positive, there is a direct relation between these two variables, i.e., by increasing
the combination strategy and organization agility is also increased.

Hypothesis 5:
5. Internalization strategy and organization agility
Correlation

Correlation Coefficient Significance

Statistic

value

Spearman

0.269

0.001**

Tavi-B Kendall

0.211

0.001**

number

Existence

Relation

of relation

type

140

Has

Direct

140

Has

Direct

Based on the results of correlation test, Spearman correlation coefficient equals 0.269 and
correlation coefficient of Tavi-B Kendall is 0.211 indicating a significant relation between
internalization strategy and organization agility (p<0.05). And since the calculated correlation
coefficients are positive, there is a direct relation between these two variables, i.e., by increasing
the combination strategy and organization agility is also increased.
Discussion and conclusions:
Research findings show that there is a significant and direct relation between knowledge
management and organizational agility. DOV(1999) believes that if knowledge management and
organizational agility are not in equilibrium, can act as a deterrent factor and being effectiveness
of knowledge management through organizational agility will not be possible or vice versa.
While some researchers have considered knowledge-centrality as one of the central capabilities
of agility of firms and noted informational technology and knowledge management as an
influential category on the agile organizations' performances. In another research, Y'aghoubi and
colleagues (2011), using various studies and models, have identified 7 factors as structural
enablers of organizational agility, that among them, "forming knowledge-based organization" is
preferred, and to improving and investing on the identified enablers factors and more enhancing
organization agility, using knowledge management in the organization is emphasized. Testing
sub-hypotheses of the research shows that among the components of knowledge management

and organizational agility, the component of socialization strategy of knowledge has the most
correlation with the organizational agility.
During a research studying the relation between knowledge management and organizational
commitment of the staffs of Customs, the author found that among the variables of knowledge
management, knowledge socialization score of 25 percent of subjects have been measured at
high levels. In fact, the most effective dimension of knowledge management is knowledge
socialization. He found that to do effectively that, a common culture and working group ability
should be created for explaining the staff's experiences to others, and doing expert discussions
about them in the group meetings (Mostafaii, 2013). The sub-hypotheses test showed that there is
a significant and direct relation between knowledge management and organizational agility, and
it is found that among the components of knowledge management, there is the least relation
between externalization strategy and organizational agility. According to the findings of
Mostafaii's research (2013),it was found that the knowledge externalization scores of 75 percent
of subjects were measured at the average levels. He proposed that to raise the scores of this
variable among the staff, it is recommended that the staff of organization especially experts and,
directors of departments and provide the knowledge in the form of regular materials (seminar,
workshop) to others. Discussions among working groups such as assessment services, transit and
transport, the fight against smuggling goods and foreign exchange, …, in response to questions
and interpretation of events increase the knowledge externalization score level of Customs staff.
In fact, by emphasizing on knowledge management through implicit and explicit knowledge,
organizations can extent the importance of work for the staff, not looking at it as just an income
source, emphasis on hard working on behalf of the staff that is the same commitment to the
values of work. Knowledge as the most important competitive aspect, enable the organization to
be productive and abandoned from competitive products and services. One of the pillars of
increasingly the productivity of knowledge management is the effectiveness of being agility. The
descriptive results of the research showed that the knowledge management and organizational
agility have been at the average level (limits of average, 2.6-3.4). Hataminasab (2010) in his
study of the importance of the infrastructure and process role of knowledge management in order
to convert the textile industry to an agile industry has suggested that there is a meaningful
relation between factor of knowledge management and agility. He also found that there is a
significant and strong correlation between factors of knowledge management and agile attempts

in organization. A' arabi (2008) and Elahi (2009) found that the knowledge management strategy
in improves performance of organization.
The result of testing the research by hypotheses can be considered a general view of the available
and desirable status of organization and a suitable platform for effective planning in order to
organization .so establishment the director of organization confront the of agile system can help
a lot challenges and future possible risks. Of course, to perfume a system, it should be noted that
by a systematic view point, all the factors and element related to each other and influential on the
system should be considered.
Suggestions
•

To enhance organizational knowledge management , immediate attempts should be done ,
including :

•

Improving the quality of education and providing diverse and continuous and suitable inservice education in order to enhance the knowledge and job skills of the staff.

•

Paying more attention to the educational budget to invest by organization on the most
important organizational sources, i.e., it's staff.

•

Increasing organizational agility by leveraging the knowledge by the internal collaboration
and or other peer organizations in order to socialize the knowledge.

•

Appreciating the staff of organization attempting to increase organizational agility against
market changes and value changes of clients, and this appreciation can be done by financial
and non-financial rewards.

•

Providing diverse, continuous and suitable in-service educations in order to increase the
staff's knowledge.

•

Increasing organization agility by the minimum of the available store and the production
based on tensile demand that be responsible for changes.

•

According to the research results, when an individual uses the collective attentions and
exchanges to this design process, often attempts to externalize, i.e., encouraging the staff to
share their hidden knowledge with other employees.

•

Identifying and detecting the available changes in the customers' needs and demands and also
meeting their needs.
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